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BAO CAO

Tinh hinh hoat dong kinh doanh nam 2019
& Phuong huéng, nhiém vu nam 2020.

A.Danh gia tinh hinh hoat dong kinh doanh nim 2019:
I. Tinh hinh chung:

 Nam 2019 hoat dong kinh doanh cua Cong ty TNHH mdt thanh vién X6
sO kién thiét Lam Dong (sau day goi tat la Cong ty) co nhing thuan lgi, kho
khén co ban sau:

1. Thuan lgi:

- Tiép tuc nhan dugc su quan tim chi dao cua Uy ban nhéan dan tinh 1.am
Pong, su giup d& cua Hoi dong giam sat x6 s6 va cac So, Ban, Nganh hiru quan
cua tinh; dac bi¢t la Uy ban nhan dan tinh Lam Pong tiép tuc ¢6 Quyét dinh
thuong cho céc dai ly vé s6 co thanh tich xuat sic trong viée tiéu thu vé so ba
Lat — Lam Ddng va dong gop nhiéu cho ngan sach dja phuong nam 2018, quyet
dinh nay da cung c6 niém tin va dong vién kip thoi cho doi ngii dai ly vé s6
trong viéc gin bo, phat trién vé sé Pa Lat — Lam Pong.

- Su doan két, thong nhét, dong thuan cia tap thé lanh dao, nguoi lao
dong trong doanh nghiép; su hgp tac, sé chia cua hé thong dai ly vé so Da Lat
Lam Dong.

- Nam 2019 B0 Tai chinh chua cho phép tang doanh s6 phét hanh ¢ khu
vue Mién Nam, tao diéu kién thuan loi cho vé sé Pa Lat — Lam Pong tang
doanh thu, nang cao duoc ti I€ tiéu thu vé.

2. Kho khan:

- Hai Cong ty X6 sO ¢o cung ngay mo thuong voi Lam DonU la Tién
Giang, Kién Giang tiép tuc duy tri viée khéng ché ti [é tiéu thu vé tdi thiéu da
budc dai ly tap trung, uu tién ban vé 2 Cong ty nay trudc.

- Tinh hinh kinh doanh loai hinh x6 s6 16 t6 thu cong gap khé khan,
doanh thu tyut giam do t€ nan so dé bén ngoai phat trién manh.

II. Két qua thuc hién:
1. Cong tac quan ly, diéu hanh:

Trong nam 2019 Ban quan ly diéu hanh cong ty tiép tuc cung cd, kién
toan cong tac quan ly, diéu hanh hoat dong kinh doanh cua doanh nghiép, dam



bao hoat dong kinh doanh cta Coéng ty an toan, ding phap luat, c6 hiéu qua va
phat trién bén vimng.

- Ngay tir ddu nam can ct chi tiéu kinh doanh dugc UBND tinh giao,
Lanh dao cong ty da kip thoi xay dung ké hoach, phan bo chi tiéu, giao nhiém
vu cho cac don vi truc thude lam co s cho vigc thyc hién tai cac don vi va diéu
hanh cua Lanh dao Cong ty.

- Hang thang Pang uy, Ban quan ly diéu hanh cong ty to chirc va duy tri
dinh ky cac cudc hop dé dé ra nhiém vu va ban bién phap lanh dao, chi dao, to
chire thuc hién ké hoach kinh doanh va cac mat hoat dong, cong tac khac cua
doanh nghiép.

- Théng 01/2019 Ban quén 1y céng ty phdi hop véi Ban Chap hanh cong
doan co so té chitc Hoi nghi ngudi lao dong nam 2019 dung qui trinh, qui dinh;
tiép tuc ra soat, bo sung, sira d6i mot sé qui ché, qui dinh trong ndi by Cong ty
cho phu hop véi cac qui dinh cia phap luét va tinh hinh thuc té clia doanh
nghiép; xay dung ké hoach kinh doanh nam 2019 cua Cong ty dé bao cao Uy
ban nhan dan tinh Lam Déng, lam co s& t chire trién khai thuc hién.

- Tiép tuc ra soat, bé sung, stra doi mot sd qui ché, qui dinh trong ndi bd
Céng ty cho phu hop véi cac qui dinh cua phap luat va tinh hinh thuc té cla
doanh nghiép, nhu: Noi qui lam vigc, Thoa udc lao dong tap thé, Quy dinh veé
viéc phan cong chuc trach, nhiém vu va 1& 16i lam viéc cua cac Phong, Tram;
Thang bang diém binh xét xép loai miic do hoan thanh cong viéc cho nguoi lao
dong. Duy tri tdt viée to chiic kiém toan ndi bo dinh ky, thuc hién thué kiem
toan doc lap, kiém todn béo céo tai chinh theo quy dinh. Xem xét nhirng dé nghi,
kién nghi cua nguoi lao dong lién quan dén cong tac, doi song, hoat dong kinh
doanh cua doanh nghiép, tuy nhién trong nam qua nguoi lao dong khong co y
kién nén khong td chirc d6i thoai.

- Cong tc quy hoach, dao tao, boi dudng, dieu dong, bd nhiém, tuyén
dung... theo dung quy trinh, quy dinh va thAim quyén phan cap cua doanh
nghiép. Trong nam Cong ty da ra soat b6 sung quy hoach can bd lanh dao quan
ly Cong ty giai doan 2015-2020 va 2020-2025 theo quy dinh.

- Pé dam bao vai tro quan ly, diéu hanh hoat dong cua doanh nghiép,
UBND tinh da ¢6 quyét dinh bd nhiém lai chie danh kiém soét vién céng ty;
Chu tich cong ty quyét dinh bd nhiém méi 01 Phé Giam ddc cong ty; Giam doc
cong ty quyét dinh bé nhiém méi 01 Truong tram, chi dinh 01 Quyén Truong
tram va b6 nhiém mai 01 Phé Trudng tram. Ngoai ra, trong nam 2019 Cong ty
da co quyét dinh diéu dong 04 truong hop trong ndi bo, giai quyét nghi huu theo
ché do 01 truong hop...

- Gan vdi cong tac quy hoach, cong tac dao tao boi dudng kién thirc
chuyén mon, nghiép vu cho ngudi quan ly, nguoi lao dong tiép tuc dugc quan
tam. Can ctr ké hoach dao tao giai doan 2015 — 2020, nam 2019 Cong ty da cu
02 dong chi hoc Cao cap ly luan Chinh tri, 04 dong chi hoc Trung cap 1y luan
Chinh trj va 02 dong chi hoc Quan ly Nha nudc ngach chuyén vién...
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2. Cong tac phat hanh, thi triromg va céng tac dai ly:

- Cong tac in 4n cac loai vé sb duoc thuc hién dang qui dinh, dam bao
dugc cac yéu cau k¥ thuat, chat luong, my thuat, chdng lam gia cao. Cong tac
phat hanh vé sé duge thuc hién theo ké hoach, dong thoi dugc diéu chinh mot
cach hop ly, kip thoi gitra cac khu vuc va dai ly theo huong tir khu vuc va dai ly
co ti 1€ tiéu thy thdp dén khu vuc va dai ly co ti l¢ tiéu thy cao, thong bao ty 1¢
tidu thu t6i thiéu vé XSKT truyen thong dé cac dai ly phan dau thuc hién, qua do
da dap tmg cao nhit nhu ciu vé cua thi truong, dong thoi nang cao dugc ti lé
tiéu thu vé, tang truong doanh thu tiéu thu trong toan Cong ty.

- Vao dip Tét Nguyén Dan, dﬁu nim ma&i va hang qui, Ban quan ly Cong
ty cung lanh dao cac phong tram da tién hanh gap g0, thdm hoi, dong vién dai ly
& hau hét cac khu vuce, dac biét la dai ly tru ¢t va mot 50 dai ly c6 doanh thu cao
dé vén dong dai ly tiép tuc tng ho vé sd Pa Lat — Lam Péng, duy tri mdi quan
hé gin két gitra Cong ty véi dai ly; van dong dai ly thuc hién tt nghia vu thanh
toan no ding ky han, thanh toan no tén dong, ting thé chap theo quy dinh; trong
cac dot di cong tac thi truong két hop thuc hién mot sd nhiém vu chuyén mon
cua don vi nhu thu no, ky déi chiéu no, ky hop dong thé Chdp tal san....

- Trong thang 02/2019 Cong ty da to chac thanh cong Hoi nghi khach
hang ndm 2019, phat dong phong trao thi dua ti€u thu vé s6 Pa Lat — Lam Pong
trong doi ngti dai ly vé so dé phan dau hoan thanh cao nhat chi tiéu ké hoach
doanh thu tiéu thu vé s6 nam 2019 ctia Cong ty.

- Cong téc tiép thi, quang ba thuong hiéu vé s6 Da Lat — Lam Dong tiép
tuc dugc duy tri, thuc hién theo ké hoach: trong nam 2019 Céng ty da tai tro
tong sb tién la: 7.833 triéu dong; trong d6 tai tro lam nha cho ho nghéo: 4.500
triéu dong/137 can; tai trg trao tang hoc bong. 2.936 triéu dong, tai trg y té: 397
triéu dong; Cong ty cling dd tham gia ding thong tin, hinh anh, thuong hiéu
doanh nghiép trén cac béo, tap chi ¢6 so6 lugng phat hanh Ién, nhiéu doc gia va
céc hinh thire quang ba truc quan théng qua céc 1, hdi ... véi tong chi phi la
3.053 tridu dong. Nhimg hoat dong nay da gop phan ning cao hinh anh, uy tin
Cong ty va phat trién duogc doanh thu, cung c6 thuong hicu vé s6 Da Lat — Lam
Pong trén dia ban phat hanh vé s khu vuc mién Nam.

3. Cac chi tiéu kinh doanh:
3.1. Doanh thu tiéu thu vé so:
~ Tong doanh thu nam 2019 udc dat 3.491 ti dong, vuot 22,41% ké hoach
phan ddu nam 2019 va tang 28,51% so v&i thyc hién nam 2018; trong do6 doanh
thu tiéu thy cdc loai vé dat 3.467,4 ti dong, vuot 22,14% ké hoach nam 2019 va
tang 28,82% so voi nam 2018 (muic tang truong doanh thu tiéu thu ve sO truyen

théng cua ca khu viee Mién Nam 9 thang dau nam 2019 so véi 9 thdng dau nam
2018 la 11,83%).

Doanh thu chi tiét cac loai hinh vé s6 va theo ting khu vuc, cu thé nhu
sau:
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DVT: triéu dong

i o SoTAl  SoKH |
L CHI TIEU TH2018 | KH 2019 | TH2019 | 2018 | 2019
| 1 ‘) 3 4 5=4/2 | 6=4/3
Tong doanh thu 2.716.514 | 2.852.000 | 3.491.073 | 128,51% | 122,41%
I. Doanh thu ban vé 2.691.651 | 2.839.000 | 3.467.443 | 128,82% | 122,14%
Trong do:
KVmiénPong | 1366226 1.493.950 1.830.652 | 133.99% | 122.54% |
-KV mién Tay T 1.075.965 | 1.094.850 | 1.331.791 | 123,78% | 121,64% |
-KV noi tinh 5&_ _Bmh Thuan | 249.461 | 250.200 |  305.000 | 122.26% | 121.90% |
1. Vé sb truyén thong 2.644.411 | 2.794.850 | 3.400.317 | 128,59%  121,66% |
Trong do:
_-KV mién Déong 1.350.532 | 1.478.000 | 1.792.791 | 132,75% | 121.30%
-KV mién Tay 1.057.701 | 1.077.850 | 1.312.803 | 124,12% | 121,80%
_-KV i tinh & B.Thun 236.178 | 239.000 |  294.723 | 124,79% | 123.32%
2. Vé s6 boc - BKQN 40.750 39.150 62.489 | 153,35% | 159,61%
Trong do:
-KV mién Pong 15.694 15.950 37.861 | 241,25% | 237,37%
|-KV mién Tay 18.264 17.000 18.988 | 103.96% | 111,69%
_-KV ngi tinh & Binh.Thuan 6.792 6.200 5.640 | 83.04% | 90.97%
3. Vé s6 16 tb (ndi tinh) 6.490  5.000 4.637 | 71,44% | 92,74%
(1L D.thu hoat dong khac | 24.863 | 13.000 | 23.630 | 95,04% | 181,77%
1L Thu nhdp khae | 132 t 1300 140 | 106,06% | 107,69%

S6 liéu trén cho thay, trong nam 2019 doanh thu tiéu thy vé o ca 3 khu
vue déu tang truong cao, trong do khu vuc Mlen Dong Nam Bo tlep tuc tang
truong cao nhét (ting 33,99%); khu vuc mién Tdy Nam B9 va ndi tinh tang

cham hon.

Doi vai ting loai hinh vé so:

- Vé xb sé kién thiét truyén thong udc dat: 3.400,3 ti dong, vuot 21,66 %
ké hoach nam 2019 va tang 28,59% so voi nam 2018 (doanh thu chiém ti trong
98,06% tong doanh thu cac loai hinh vé s6 cua Cong ty).

- Vé x6 s6 boc doanh thu dat 62,4 ty dong, vugt 59,61% ké hoach, tang
53,35% so voi thuc hién nam 2018 (doanh thu vé s6 boc ting cao la do tir dau
thang 7/2019 cong ty thay d6i ménh gia 2.000 d 1én 5.000 d).

- Riéng vé 16 to giam, chi dat 92,74% so ké hoach va bang 71.44% so
cung kv, tuy nhién ty trong doanh thu cua loai hinh nay nho (doanh thu chiém ty

trong 0,13%).

3.2. Ti Ié tiéu thu vé, chi phi, lgi nhuin, ngp ngan sach:

- Ti 1é tiéu thu vé x6 s6 kién thiét truyén théng binh quan nam 2019 dat
80.20%, cao hon 17,;4 % so voi nam 2018 (ném‘ZOIS 1a 62,96% - i Ié tiéu thu
binh qudn 9 thang dau nam 2019 cua khu viee Mién Nam la 90,1%).






