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BAO CAO

Két qua hoat dong kinh doanh 9 thing dau nam va
nhiém vy, bién phap thyc hi¢n 3 thiang cudi nim 2023

Kinh gui: Uy ban nhén dan tinh L&m Péng

Coéng ty TNHH mét thanh vién X4 sb kién thiét Lam Pong kinh béo céo
UBND tinh két qua hoat dong kinh doanh 9 thang dau nam va nhiém vy, bién
phap 3 thang cuoi ndm 2023, cu thé nhu sau:

I. Tinh hinh hoat dong kinh doanh 9 thang dau niam 2023
1. Thuan lgi

- Tiép tuc nhan duoc su quan tam chi dao cua Thudng tryc Tinh vy, Uy ban
nhan dan tinh Lam Dong, su ph01 hop, tao diéu kién cua Hoi dong giam sat xb sb
va c4c s&, ban, nganh hiru quan cua tinh.

- Tlr ngay 01/01/2023, B Tai chinh cho phép tang doanh s6 phat hanh vé x6
s truyén thong 120 ty dong/ky va 4 ky vé xuan 140 ty dong/ky, da tao diéu kién
thuan lgi dé doanh thu ting trudng.

- Chu tich UBND tinh Lam Ddng quyet dinh khen thuéng cho 113 dai ly co
thanh tich xuat sic trong viéc tiéu thu vé so ba Lat - Lam Pong va dong gop
nhiéu cho ngén sach tinh trong nam 2022, quyet dinh nay da cung ch niém tin va
dong vién kip thoi cho doi ngil dai 1y vé sb trong viéc gan bo, phat trién vé s6 Pa
Lat - Lam Dong.

- Su doan két, dong thuan cia tap thé nguoi quan ly, nguoi lao dong trong
doanh nghiép; su hgp tac, ung hd cua hé thdng dai ly vé s6 Da Lat- Lam Pong.

2. Kho¢ khan

- Thi trudng tiéu thu vé x4 sd truyen théng khu vuc mién Nam thoi gian gan
day xuét hién nhiéu truong horp ban vé sai phuong thic, sai dia ban; mét so dai ly
khong thu nhan vé € tir nguoi ban dao, ting muc gia ve trao doi ... da anh hudng
dén su 6n dinh cua thi truong tiéu thu vé X0 s6 truyén thong trong khu vuc.

- Mat du cong ty tiép tuc ddy manh cong tac thi truong, tiép thi vé X0 s0
boc nhung do 4p luc viéc néng cao ty 1¢ tiéu thu vé truyen thong cua cac cong ty
trong khu vuc, mat khac mot sd cong ty phat hanh vé x6 s6 cao nén viéc tiéu thu
vé xb sé béc gap nhiéu kho khan.

3. Két qua thye hién
a) Cong tac quan ly, diéu hanh
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- Trong 9 thang dau nam 2023, Ban quan ly cong ty tiép tuc thuc hién t6t
cong tac quan ly, diéu hanh hoat dong kinh doanh cla doanh nghiép, dam bao
hoat dong kinh doanh cua cong ty an toan, ¢ hiu qua; ra soat, sua d6i, bd sung
cac quy dinh, quy ché hoat dong cia doanh nghiép cho phu hop v6i tinh hinh
thuc té va quy dinh cua phap luét dé trién khai thuc hién. Hang thang Dang uy,
Ban quén ly cong ty tb chuc va duy tri dinh ky cac cudc hop dé dé ra nhiém vu va
ban bién phap lanh dao, chi dao, t6 chuc thuc hién ké hoach kinh doanh va cac
mit hoat dong, cong tac khac cua doanh nghiép.

- Cong ty chép hanh tt cac quy dinh vé kinh doanh x6 s6, cac van ban phap
luat cé lién quan va Nghi quyét ciia Hoi dong x6 sb kién thlet khu vuc mién Nam;
dong thoi ngay 17/8/2023, Cong ty ban hanh Van ban s6 657/XSKT-KD vé viéc
chép hanh quy dinh va giit 6n dinh thi _trudong kinh doanh xo s6 dé chan chinh
hoat dong phan phdi vé va cic hanh vi t6 chuc kinh doanh xb sb trai quy dinh cua
phap luat, dam bao hoat dong kinh doanh x6 s6 1anh manh, hiéu qua.

b) Cong tac phat hanh, thi truong va cong tac dai ly

- Cong tac in 4n cac loai veé s6 dugc thuc hién ding qux dinh, dam bao dugc
cac yéu cau ky thuat, chét luong, my thuat, chéng 1am gia cao. Ké hoach phat
hanh vé s6 dugc thuc hién mot cach hop 1y, kip thoi gitra cac khu vuc va cac dai
ly, nhét 13 thoi diém tir 01/01/2023 khi doanh s6 phéat hanh tang 1én 120 ty
dong/ky, qua d6 da dap tng cao nhét nhu cdu vé cia thi truong, dong thoi nang
cao dugc ti 1é tiéu thu vé, ting trudng doanh thu tiéu thu trong toan Cong ty.

- Pé tang cudng chén chinh hoat dong phan phox vé cla dai ly, Cong ty da
t6 chuc ra soat 1ai toan bo hop ddng véi dai ly X0 s0, bd sung vao hop dong quy
dinh dai 1y x4 s6 phai thuc hién phén ph01 vé xb s6 ding dia ban, ding phuong
thirc ...; quy dinh ché tai xir Iy nghiém d6i véi cac truong hop vi pham, bao gom
ca viéc cham durt hop dong dai 1y.

- Vao dip Tét Nguyen Pan Quy Mio va thang 6/2023 Ban quan ly cong ty
cung lanh dao cac don vi di lam cong tac thi truong, tiép thi, gap g, thdm hoi,
dong vién dai ly tiép tuc gitr on dinh va phat tnen thi trudng tiéu thu vé sé Pa Lat
- Lam Pdng. Trong thang 03/2023 Cong ty da td chirc Hoi nghi khach hang nim
2023, thang 7/2023 t6 chirc Hoi nghi so két 6 thang dau nam 2023, day 12 nhimng
dip dé Cong ty quan tdm, chdm sdc, tri an dbi v6i khach hang, dai ly.

- Trong thang 9/2023, Cong ty lap doan cong tac di kiém tra viéc ban vé
truyén thong Lam Pong tai cac dia ban trung tdm tinh Pak Nong va Ninh Thuén.
Qua kiém tra, c6 vé Lam Péng do nguon ban 1¢ mang sang ban tai hai dia ban
nay; Cong ty da quan triét cac dai 1y c6 dau s6 ve Lam Pong ban tai hai dia ban
nay thuc hién kiém tra va dirng ngay viéc cung cap vé Lam Dong cho nhitng ban
hang ban vé sai dia ban, néu dai ly cap 1 khong c6 bién phap chén chinh, Cong ty
s& ¢ ché tai xir Iy nghiém theo dung quy dinh.

- Cong tac tiép thi, quang ba thuong hiéu vé s6 Pa Lat — Lam Dong tiép tuc
dugc duy tri, thyc hién theo ké hoach; 9 thang déu nam 2023 Cong ty da thuc
hién tai tro téng sb tién 8,9 ty dong, dat 89% ké hoach tai tro nam 2023; trong d6
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tai trg 1am nha cho h¢ nghéo 4,6 ty dong (89 can), tai trg gido duc 2,9 ty dong
(3.046 suit), tai trg y té gin 1,4 ty ddng. Ngoai ra Cong ty tham gia déang thong
tin, hinh anh doanh nghiép trén céac bao, tap chi c6 so lugng phat hanh 16n, nh1eu
doc gia va hinh thirc quang ba tryc quan thong qua céc 1& hoi v.v ... vdi s tién
1,15 ty dong. Nhimg hoat dong nay da gop phan quang ba hinh anh uy tin Cong
ty va gop phan phat trién doanh ‘thu, cing c6 thuong hiéu ve s6 Pa Lat — Lam
Ddng trén dia ban phat hanh vé s6 khu vuc mién Nam.

¢) Uédc két qua thuc hién mot s6 chi tiéu chinh (phu luc chi tiét dinh keém)

- Téng doanh thu: 4.784,9 ty déng, dat 82,3% so ké hoach UBND tinh giao
(dat 79,9% so ké hoach phan dau: 4.784,9 ty/5.990 ty) va tang 18,1% so cung ky
nam 2022.

- Ti 18 tiéu thu vé x4 s6 truyén théng binh quéan dat 99,57 % (cao hon 5,74%
so cung ky nam 2022).

- Téng chi phi: 3.221,5 ty dong, trong do chi phi tra thudng 2.364,1 ty dong
(ti 1€ 49,59%, thap hon 0,32% so v&i ké hoach), chi phi phéat hanh 857,4 ty dong
(ti 1€ 17,9%, thip hon 0,4% so véi ké hoach).

- Téng ndp ngén sach: 1.741,6 ty dong, trong d6 thué kinh doanh 1.581,8 ty
déng, vuot 0,1% so ké hoach UBND tinh giao (dat 97% so ké hoach phén dau,
1.581,8 ty/1.630 ty) va tang 42% so vd&i cung ky nam 2022.

- Lot nhuan: 564,5 ty dong, dat 89,2% so véi ké hoach va tang 7,1% so véi
cung ky nam 2022.

d) V& cong no dai ly: Cong ty tiép tuc quéan 1y chat ché cong no, thé chép no
cua dai ly theo dung quy dinh. Udc cong ng dai ly dén 30/9/2023 1a 342,1 ty
dong; téng thé chap dam bao thanh toan la 388,8 ty dong, ty 1é thé chip no binh
quan 113%, ky ng binh quan 2,6 ky.

I1. Nhiém vu, bién phap thwc hién 3 thang cudi nim 2023

pé hoan thyc hién hoan thanh vuot muc cac chi ti€u ké hoach duoc giao, 3
thang cudi nam 2023 can tap trung thuc hién t6t cac nhiém vu, bién phap sau day:

1. Lanh dao thuc hién hoan thanh tdt cac chi tiéu dugc UBND tinh giao:

- Téng doanh thu UBND tinh giao 14 5.815,6 ty ddng; phin d4u dat 5.990 ty
dong.

- Thué kinh doanh nép ngan sach 1.580 ty dong; phén d4u dat 1.630 ty dong.

- Loi nhuan thuc hién 633 ty dong.

- Ky han ng cta dai ly:

+ Dbi véi loai hinh x4 sb truyén thdng: t6i da khong qua 21 ngay.

+Déi véi loai hinh x6 xé boc biét két qua ngay: t6i da khong qué 01 théng.

- Ty 1é thé chép no dat tir 100% tro 1én.

2. Tiép tuc tang cuong cong tac kiém tra, don ddc, nhac nhé viée trién khai
thuc hién nhitng qui dinh, qu1 ché trong quan 1y hoat dong kinh doanh ctia Cong
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ty dé dam bao cac qui dinh, qui ché d3 ban hanh duogc thuc hién dung, nghiém
tuc.

2 Thuong Kuyen ra soat, kiém tra, chdn chinh hoat dong béan vé cua dai ly,
nhit 12 viéc ban vé sai phuorng thirc, sai dia ban; dong thoi tuyén truyen cac quy
dinh, muc dich, y nghia cua hoat dong x6 s6, kién quyét d4u tranh véi cac hanh vi
kinh doanh xo s0 khong dung quy dinh cta phép luét.

4, Nang cao hon nira tinh than trach nhiém, tinh chu ~dong, guong mau cua
do6i ngii can bd chu chét, chat luong hoat dong cia cac t chirc, doan thé trong
doanh nghiép; can cr chirc trach nhiém vu dugc giao, nguoi lao dong phan dau
hoan thanh tdt nhat nhiém vu ctia c4 nhén, don vi, to chic minh... gép phan hoan
thanh nhiém vu chung cia doanh nghiép.

5. Quan ly chat ché cong no dai ly, khong dé ng qua han méi phéat sinh, tiép
tuc yéu cau dai ly thuc hién thé chap theo ding quy dinh.

6. Trién khai thuc hién cong tac d4u thiu in vé sb truyén théng nam 2024
dam bao dung quy trinh, quy dinh.

7. Dbi véi cong tac thi truong, dai 1y, tiép thi:

- Tb chure trién khai cong tac thi trudng, dai ly, tiép thi vao nhimng thoi dlem
thich hop; can thuong xuyén tham hoi, dong vién dai 1y gitt 6n dinh va phat trién
doanh thu, gitr ty 1¢ ti€u thu; dong thoi can cr tinh hinh tiéu thy vé thuc té cua
timg dai 1y d& c6 nhiing giai phap linh hoat trong viéc didu chuyén vé phu hep
tung dia ban, tirng thoi diém.

- Tlep tuc nghién curu cai tlen mau ma nang cao chét luo'ng to ve tap trung,
tang cuong hon nita cong tac tiép thi vé xo s béc, nghién ciru dé xuét nhirng giai
phap cu thé dé tiép tuc duy tri va ting doanh thu loai hinh nay, nham dam bao
viéc 1am va thu nhap cho nguoi lao ddng ¢ b phan gia cong vé xo s6 béc.

- Thuong xuyén theo ddi, nhic nhé dai 1y thuc hién nghlem tuc ndi dung
Vin ban so6 657/XSKT-KD ngay 17/8/2023 cia Cong ty vé viéc chap hanh quy
dinh va giir 6n dinh thi truong kinh doanh x06 sd; truong hop phat hién dai ly vi
pham phai kip thoi bdo cdo Ban Giam déc cong ty dé xir Iy theo dung quy dinh.

- Tiép tuc thuc hién quang ba thuong hiéu vé s6 Pa Lat - Lam Pdng thong
qua bao chi; quang cao tai cac su kién; lam bang quang cao; tiép tuc tai trg 1am
nha cho ngum ngheéo, tai trg cho gido duc, y té, in hang quang céo nim 2023 va
thuc hién cac hoat dong tir thién xa hdi khac.

8. Thuc day phong trao thi dua tiéu thu ve s6 Pa Lat — Lam Péng nam 2023
trong hé théng dai ly vé s6 nhim néng cao tinh thiét thuc, hiéu qua cla phong
trao, 1am co s& dé xét chon nhimg dai ly dat tiéu chuén, c6 thanh tich xudt sic
trong viéc ti€u thu vé s6 Pa Lat - Lam Pong nam 2023 trinh Uy ban nhan dan
tinh quyét dinh khen thuéng.
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Trén day 12 béo cdo tinh hinh hoat dong kinh doanh 9 thang dau nim 2023
va phuong huéng, nhiém vu 3 thdng cuoi nam 2023 cia Cong ty TNHH mot
thanh vién X4 sb kién thiét Lam Dong, kinh bao cdo UBND tinh./. yle

Noi nhgn: CHU TICH
- Nhu trén;
- S& Tai chinh;
-BanQL, TB kiém soat;
- Cac phong, don vi;
- Lwu: VT, KD.

‘ Doan Kim Pinh




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic

Lém Dong, ngay M-thdng 10 nam 2023

PHU LUC

Két qua thye hién m?t s0 chi tiéu kinh doanh
9 thang dau nam 2023

(Kém theo bdo cdo sé: 30 / BC — XSKT ngay V-thang 10 nam 2023)

Pvt: triéu dong

s - THY'C KE THUC SO SO KH
CHI TIEU HIEN HOACH HIEN CUNG 203
9T/2022 2023 9T/2023 KY 2022
1 2 3 4 5=4/2 | 6=4/3
1. TONG DOANH THU: | 4.050.176 | 5.815.600 | 4.784.950 | 118,1% | 82,3%
1, Doanh thu bén vé 4.042.463 | 5.803.000 | 4.768.029 | 117,9% | 82,2%
- Vé xb sb truyén théng | 4.025.230 | 5.777.000 | 4.739.370 | 117,7% | 82,0%
- Vé x s6 béc 17.233 26.000| 28.659| 166,3% | 110,2%
2, Doanh thu hoat ddng khéc: 7.713 12.600 | 16921 219,4% | 134,3%
II. THU NHAP KHAC 640 202 245 38,3% | 121,3%
I1IL. TONG CHI PHI: 2.676.786 | 3.967.074 | 3.221.466 | 120,3% | 81,2%
1, Tra thuong: 1.964.798 | 2.902.800 | 2.364.082 | 120,3% | 81,4%
Ti 1é: 48.60% 49,91%| 4959%| 50,3% | 99,4%
2, Chi phi phat hanh: 711.988 | 1.064.274| 857.384| 120,4% | 80,6%
Ti 1é: 17.58% 18,30%| 17,92%| 512%| 97,9%
IV. NQP NGAN SACH: 1.243.545 | 1.762.000 | 1.741.663 | 140,1% | 98,8%
1, Thué kinh doanh 1.113.282 | 1.580.000 | 1.581.816| 142,1% | 100,1%
2, Thué thu hd 130.263 182.000| 159.847 | 122,7% | 87,8%
V. LOI NHUAN: 527.056| 633.000 | 564.514| 107,1%

89,2% ﬂ }/



